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Adaptation Configuration for Digital Transformation of Manufacturing
Single — Champion Enterprises Under New Quality Productive Forces

HAO Kai, SUN Shou — heng, BAO Jing — han, WANG Wei - cai
(School of Economics and Management, University of Science and Technology Beijing, Beijing 100083 )

Abstract : Based on the TOE framework, the fuzzy set qualitative comparison method was adopted, and 233 manufacturing
single champion enterprises were used as samples to test the complex causal mechanism of 7 factors in the “technology — or-
ganization — environment” dimension on the digital transformation of enterprises. The results show that digital technology in-
vestment and enterprise dynamic capabilities serve as the foundation for enterprise digital transformation. High — level digital
transformation can be classified into two distinct categories ; multiple environmental factors synergistically driven and environ-
mental promotion dominated by organizational inertia. Low — level digital transformation, on the other hand, can be further
divided into three subcategories: environmental factors missing dominated, organizational factors missing dominated, and
multiple factors synergistic missing. Digital inclusive finance is identified as a crucial core condition for multiple high — level
configurations and a missing condition for multiple low — level configurations, which suggests that it plays a pivotal role in
digital transformation.
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