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Abstract : This paper examines how different modes of strategic change impact firm performance under various uncertain en-
vironments , using a sample of 277 listed National Technology Innovation Demonstration Enterprises. It defines perceived en-
vironmental uncertainty by complexity and dynamism and finds that selecting the right strategic change mode is key to impro-
ving performance. In highly complex and dynamic environments, expansionary strategies combined with governance adjust-
ments drive performance growth. In environments with high complexity but low dynamism , retrenchment strategies help main-
tain steady development. In contexts with low complexity but high dynamism, optimizing governance structures proves more
effective. In stable environments with low complexity and dynamism, expansionary strategies are best for exploring new oppor-
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tunities , though governance adjustments are still necessary for smooth implementation.
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